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Budget and Expenses Review 
 

 
19-20 

budget  

Actual Expenses by Fiscal Year 3 Year 
Average 
Expense  17-18 18-19 Actual 

19-20 YTD 
Expenses* 

Personal Services 
          

5,000.00  0 0                      -    0 

Salaries-Extra Help 
        

13,500.00  
          

2,901.00  
        

12,276.00  
          

8,867.25  
      

8,014.75  

Employer Contributions 
          

2,000.00  
             

296.00  
          

1,275.00  
             

882.26  
         

817.75  

Supplies 
          

5,000.00                       -    
             

745.00  
          

1,027.35  
         

590.78  

Repair & Maintenance Supplies 
          

4,500.00  
             

442.00  
          

1,259.00  
          

2,371.64  
      

1,357.55  

Gas, diesel, oil, tires 
          

2,000.00  
             

218.00  
             

604.00  
             

944.28  
         

588.76  
Communication & 
Transportation 

             
100.00  

               
12.00                       -    

          
1,120.42  

         
377.47  

Publicity, Subscriptions 
             

100.00                       -                         -    
               

20.00  
             

6.67  

Repair & Maintenance Services 
          

6,000.00  
             

986.00  
             

919.00  
             

930.09  
         

945.03  

Travel 
             

700.00                       -                         -                         -                    -    

Training Services 
          

1,000.00                       -                         -                         -     -  

Concrete 
             

600.00                       -                         -                         -                    -    

Machinery &  Equipment 
        

20,000.00                       -                         -    8,789.71 
      

2,929.90  

Total Expenses 
     

$60,500.00  
       

$4,855.00  
     

$17,078.00  
     

$24,953.00  
 

$15,628.67  

Annual Budget  

     
$55,400.00  

     
$55,400.00  

     
$60,500.00  $57,100.00  

Annual Unspent Funds      $50,545.00  
     

$38,322.00  
     

$35,547.00  
  

$41,471.33  

*  In 2019/2020, the City purchased a new lawn mower.  With transportation, the total cost of the mower was just under $10,000.   

 
Rest Area at Springs Park 

 
I spoke with Ted Jones, who is now the supervisor of the Bozeman district of Montana DOT.  I asked the chances of 
the DOT joining forces with the City to build a simple rest area at Springs Park.  
 
Ted said the DOT is trying to get out of the rest area business.  They are expensive to install (he said a simple 
vaulted rest area would cost at least $1 million.  One connected to water sewer would probably be in the $500,000 
range) and, between heavy use and the abuse they take (garbage dumped in the toilets, graffiti, etc.), maintenance 
is a huge financial and manpower issue.   
 
“Porta-potties” provided by the private sector seem to be the wave of the future.   
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McStravick Court Repair Options and Cost 
 
I spent a considerable amount of time looking at options for getting the tennis court back in usable condition.  This 
is a summary of options and costs.  I was pleasantly surprised that everyone I spoke with was fairly consistent 
when describing the approach to, and cost of, repairs (e.g., everyone described the process for completing a 
‘permanent fix’ in the same way.)   Here are the options mentioned, from least to most expensive.    
 

 Do nothing – No current cost but, if we wait any longer, our only option will be a complete rebuild.  

 Remove the Court and make a nice park or community garden.   Not allowed under the Deed.  

 Temporarily fix the surface.  Tear out, replace bad spots, new surface.  Ongoing cost (every 2 -3 years.)   
Mayor Nelson’s estimate: 

Concrete $13,000-$20,000 
Play surface prep/lines for tennis only $10,000 
Multigame net Pole (per Full Court bid) $     285 
Adjustable net (per Full Court bid) $     170 
Materials Subtotal  $23,445 - $30,445 
Labor  $  7,000 - $12,000 
Total  $30,445 to $42,445 
Plus: Cost to remove/dispose of old concrete ??? 

Warranty:  None 

 “Permanent” fix:  Open the fence, put a broom on a skid steer, clean all cracks, remove loose debris, use a 
water truck to clean it and find low spots, fix low spots, replace playing posts, concrete overlay.  @ $30,000 
plus resurfacing/lines (@ $10,000). Plus cost of disposing of old concrete.   
Warranty:  1-4 years, depending on who you talk to.  

 Panelized Court– (If you’re in Bozeman, go to Bogert Park at 325 South Church.  It has a 10+ year old 
panelized court.)  
 
Prep work (“worst case scenario” cost estimate from Koch Tennis service): $10,000.00 
Panelized Court           $34,620.56 
           $44,620.56  
o Prep work includes resurfacing, patching, or replacing spots that would make dead spots (all spaulded 

areas), sealing all cracks (acrylic sealant), cleaning the surface, and any leveling that may be necessary.   
One person said we may also need to sterilize the surface.   In addition, would need to arrange opening the 
fence and getting the pallets of panels inside the court. 
 I spoke with a Billings tennis coach who told me he and his students’ parents did the prep work.   

o Full Court Athletics sent me an estimate.  Includes installation, court marked for tennis, badminton and 
pickle ball, adjustable net, and posts.  Let me know if you’d like to see the estimate.  

o Warranty:  16 years.  
o https://www.snapsports.com/commercial-tennis-courts.php 

 Replace Concrete with Asphalt – Big Timber is installing a new 60x120 court.  They have selected 4” of 
compacted asphalt as the surface.  Cost for that project will be about $39,000, plus surfacing and lines 
($10,000).  Total: $49,000 plus cost of removing and disposing of old concrete, replacing net pole, and net.  
Warranty is ‘iffy’ because of freeze/thaw.  

 Resurface with post tension concrete – About $100,000, plus costs for surfacing, net, posts. 

 Complete Replacement - (Tear out, replacement of concrete, install new posts, surfacing, etc.).  A private 
home in Big Timber is installing a new court.  The bid is $150,000.  In our case, it would be this plus the cost of 
disposing of old concrete, if it’s not used as the new base material.   

 Total Replacement with Ice Rink capability– The Bozeman Parks Superintendent told me a covered court 
with ice rink capability could cost as much as $500,000.   The point is that, a combo rink and court would be 
more than $100,000.  (Under the Deed, the maximum height of any structure must be below the 4th Avenue 
roadbed.)  

https://www.snapsports.com/commercial-tennis-courts.php
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Parks Advisory Committee 

The purpose of this Committee will be to advise the City Council on parks, trails and open space development 
possibilities, to prepare a Parks Master Plan, and to assist in the implementation of that Plan.  Like a CIP, a 
Parks Master Plan increases the ability to successfully apply for grant funds.     

 
Other Parks Needs 

 
In interviews, stakeholders listed the follow parks program needs (some may have already been done):  
 

 Welcome to WSS Signs – Need ongoing maintenance/landscaping.  It was reported that the golf course had 
agreed to keep these signs maintained, weeded, landscaped.  Dave Ringer is checking into this.  

 Bair Park - Picnic tables need updating and possibly cement or gravel paths to the tables.  Pull BMX bumps/ 
reseed; mulch under structure.  Sign acknowledging contribution of the Bair Trust and the Girl Scouts? 

 Radar Park- Structures could use paint or staining and 1 picnic table needs upgraded. 
 Joanna’s Park- Nothing seems to be needed (Kelly Huffield said there is a light that will be installed.)  
 Springs Park - Update Playground equipment; Restroom near the baseball diamonds. 
 McStravick Court - Off street parking.  
 Various places - Weed pulling and garbage pick-up – Encourage an Adopt a spot program – possible 

participants: Frontier Club, Boy Scouts, Girl Scouts, those assigned to community service by Judges.   
 “Wish List” Items:  Walking paths (unspecified locations at this point); In-town access to the Smith River for 

fishing/floating; Developing the Fairgrounds for more recreational use; Building/rebuilding an ice rink;  
 

Potential Sources of Parks Funding 

 

 General Fund  
 Rotary – in kind and/or cash. 
 Community Foundation - @$5,000 set aside for parks right now. 
 Bair Trust  
 Thrivent 
 Lions 
 RAP  
 Tennis Association (grants, technical assistance, advice.)  
 Pickle Ball Association (equipment)  
 Per the McStravick Deed:  “reasonable fees” for the use of the tennis court.  

 
US Tennis Association Membership 

 
I am requesting that the City purchase a USTA membership.   At least three people told me that, as a small town 
with no existing (usable) court, White Sulphur would be in a good position to get a USTA grant to assist with 
rehabbing McStravick Court. I made a preliminary inquiry with USTA, and they encouraged the City to apply for 
their grants/technical assistance.   Only USTA members can apply for this assistance. Government memberships 
begin at $35.00.   (I asked for the plans, but haven’t received them yet.) I am requesting that the Council give the 
Mayor budgetary approval to spend up to $100.00 for an appropriate City USTA membership.  
  
/s/ Pattie Berg 

7/1/2020 


